
S kills Development 
of Teachers 



Are Teachers Leaders? Developing Leadership Skills in Teachers 
Teaching is regarded as highly intellectual work, grounded in professional communities where 
teachers assume responsibility for the learning of their students and of one another. Teachers who 
formally or informally acquire leadership positions can help make change happen. Teachers, like 
students, need opportunities to engage actively in their own learning, rather than being told what 
to do. Teacher leaders inquire into their own practice and, in so doing, become articulate about 
learning, teaching, and modeling lifelong learning.  The focus of the workshop will be on helping 
teachers to create an environment for learning that has influence throughout the school community 
and affects students and teachers alike. 

Contents: 
 Teachers as Leaders 
 Effectiveness in Teacher-leadership 
 Leading learning in 21st Century 
 Learning to Lead: Self and Others 
 Practical strategies to increase Teacher-leadership potential 

Level: ECE/Primary and Secondary  

April 22-May 13, 2017 
Every Saturday 

10:00 am to 1:00 pm 
PKR 12,000/- 



Improving Questioning to Enhance Learning in the Classrooms  

The ability to ask and respond to question is the heart of learning. It is observed that we have been 
focusing primarily on questions regarding the specific information which students possessed rather 
than questions to promote learning. Questions should play a central role in the learning process and 
because of this, we as teachers need to plan our questions carefully which will lead to appropriate 
assessment strategies. The focus of this workshop is to facilitate teachers/coordinators/ paper setters 
in developing strategies for teaching questioning skills to students.  

Contents: 
 Questioning – Heart of teaching 
 Questions to promote thinking  
 Types of Questions 
 Level of Questions – Bloom’s taxonomy 
 Setting class tests/exam papers using questioning 

Level: Primary/ Secondary Teachers and Coordinators  

April 22-May 13, 2017 
Every Saturday 

02:00 pm to 05:00 pm 
PKR 12,000/- 



Contents: 
 21st Century leadership skills 
 Learning to Lead: Self and Others 
 Transforming roles of School leadership  
 Practical Strategies to lead learning in schools 
 Implementation plan for contextualizing changes in Schools 

Level: Principals, Head Teachers & Coordinators  

Demands of 21st Century learning from School Leadership  
If there is one factor that distinguishes successful 21st century schools it is strong leadership. 
Effective principals have the vision, courage, wisdom, and professional knowledge to lead 
learning communities that create opportunities for all children to achieve their highest poten-
tial. While individual teachers can adopt the practices of a 21st century classroom, the real im-
pact on students is if an entire school and works toward the same vision. School leaders need to 
be skilled in knowing when this needs to happen, and have the courage to do so. The focus of 
the workshop will be on facilitating school leaders in in meeting the demands of 21st century 
skills for learners and devising authentic plans for change in their own schools. 

May 19-May 27, 2017 
Every Saturday & Sunday 

10:00 am to 1:00 pm 
PKR 12,000/- 



  Trainer’s Profile 

  Rozina Jumani 
 
Rozina Jumani is an Educational & Development Consultant, working as Director Strategic Planning & Capacity 
Building at WiseAdvise 24/7. She has been associated with education, training, and development for past many 
years. She is an alumna of IOE- UCL UK, University of Oregon, AKU-IED, and University of Karachi. She is a 
Lead Facilitator of British Council's Active Citizen Project also. 

With national and international degrees and honors, she has been serving both educational and the corporate world in 
many aspects. As an Educator, she has trained more than 9000 practitioners and professionals from various disci-
plines countrywide and abroad. 



 
Registration form & Fee Voucher are available at our 
website: http://sdp.iba.edu.pk/  
Fee is to be deposited in cash / pay order in any branch of 
FAYSAL BANK Ltd., A/C No. 110-2162113-006.  
No fee will be accepted in cash/cheque at our office. 

Mirza Irshad Ali Baig 
Executive, Skills Development Program 
Center for Executive Education 
Institute of Business Administration 
Ext: 1811 
Email: mibaig@iba.edu.pk 

Sumera Muhammad  
Manager, Skills Development Program 
Center for Executive Education 
Institute of Business Administration 
Ext: 1801 
Email: smuhammad@iba.edu.pk 

For Queries & informaƟon 

Skills Development Programs  
Center for Executive Education 
Institute of Business Administration 
Ph.: 021-38104700-01 Ext: 1801 & 1811 
Fax:  021-38103008 

For Registrations 

Packages: 
Package 1: Choose any 2 courses and avail 
12% Discount 
Package 2: Opt for all three courses and 
avail 15% Discount 


