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Leadership and Ideas for Tomorrow

COST

ANALYSIS

TOOLS

DATE
6 to 9 March, 2023

DAYS
Monday to Thursday

TIME
6:00 p.m to 9:00 p.m

MODE

Online

25,000

+ 5% SST exclusive




PROGRAM OVERVIEW

This course Is designed to develop the undertaking of ac- —rfg)}
counting so that it can used for better decision making by

owners and managers. Accountants use numbers to organize, “——
Interpret and communicate organization information so that
Informed and timely decisions can be executed. This will assist Pt
In value creation of the firm with the external stakeholders.

TOPICS COVERED

. Job Order Costing
. Process Costing

. Relevant Cost

. Budget planning

. Cost volume profit analysis
. Activity Based Costing
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. How to capitalize CVP for business decisions
. How to construct flexible budgets
. Relevant cost analysis for effective business decisions

TRAINERS PRO
MOHSIN ADHI

Mohsin Adhi is a Corporate Trainer having expertise in Finance and Entre-
preneurship domains specifically in Financial Data Analysis, Business
Modeling, Investments and Risk Management and Management Devel-
opment In SME sector. At present, he Is engaged with an Investment
Management Company hamed Alfa Adhi Securities (Pvt.) Ltd. having a
Corporate Brokerage House for both Equities as well as Commodities
trading. Moreover, he has been associated with various reputable Busi-
ness Institutions of Pakistan for last 10 years currently he Is an adjunct
faculty member of Institute of Business Administration (IBA). His qualifica-
tions, MSc in Finance & Financial Law from SOAS, University of London
and MBA Finance from Bahria University, along with corporate exposure
gives him an edge in providing both theoretical and practical knowledge
to the participants. In the past few years, SMEs and Family Managed
Business(FMB) are the core focus areas of his consultancy. The compa-
nies facilitated through consulting belong to diverse sectors including
Textile, Asset Management Company, Printing, Chemicals, Automobiles
and Its parts and Crockery. Some of his noteworthy certifications are
SECP Certified Director through Director Training Program, Case Method
of Teaching (LUMS), Financial Modeling (IBA) and Islamic Finance for
Academicians (IBA).

Analytical Assessment of Financial Numbers for Key Decisions
Compliance of Emerging Financial Regulations

Business Modeling for Efficient Management
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WHO SHOULD ATTEND

Early childhood practitioners, early years school leaders, individ-
uals aspire to join teaching, Montessori teachers from the gov-
ernment and/or private sector and parents.

CONTACT Us:

Phone: 021-38104700-01

Ext: (1811, 1813, 1812)

Emall: besdp@iba.edu.pk

Website: sdp.iba.edu.pk

Fax: (92-21) 38103008

IBA Karachi (City Campus) Off Garden Road,
Karachi - 74400

PROGRAM & POLICIES

Registrations are only confirmed when full payment has been received from a par-
ticipant. For a detailed cancellation policy, please visit: https://sdp.iba.edu.pk/can-
cellation-policy.php The Institute may cancel or postpone a program due to insuffi-
cient enrolment or unforeseen circumstances. In this case, the institute will refund
registration fee, but will not be responsible for any other related expenses includ-
ing cancellation/change charges by airline and travel agencies. The Institute re-
serves the right to make changes in its program dates, faculty, policies, and fees at
any time. Payment can be made via cheque/bank draft payable to the "Institute of
Business Administration, Karachi”
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