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Program Overview

This course is designed to develop the undertaking of accounting so that it can
be used for better decision making by owners and managers. This program will
help the project team to organize, interpret and communicate organization
information so that informed and timely decisions can be executed. This will
assist in value creation of the firm with the external stakeholders.

Learning Outcomes

- How to capitalize CVP for business decisions.

- How to construct flexible budgets.

- Relevant cost analysis for effective business decisions.
= Nurture skills set for rational business decisions.

- Excel tools utilization

- Performance review under various possible scenarios

Who Should Attend Trainer

- Product development executives

- Marketing professionals

- Digital marketing agencies representative

- Supply chain professionals & Executives working
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For Further Details

Skills Development Program

Investment

Center for Executive Education
Tel: 021-38104700-01| Ext. 1811,1813 & 1814 25,000 +5% Tax



