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Delegation and Empowerment is one of the most powerful tools for developing people 
and organization success. When managers and supervisors learn to delegate and 
empower effectively; they will be rewarded with more time and empowered people while 
opening doors for them for bigger and better opportunities.

This Masterclass program with proven strategies will help participants to give them the 
edge to become successful in delegation and empowerment as manager and supervisor.

•  UNDERSTAND  importance of delegating to others as a way to get more tasks done.
•  FACE your fear of delegation and empowerment.
•  ADOPT an appropriate strategy to delegate the right task to the right people in the right way.
•  LEARN how to delegate and empower for critical performance and results.
•  UTILIZE  each and every employee talent, skills and abilities
• EMPOWER people to perform at their peak and help them grow while completing tasks.
• PROVIDE  feedback during and after completion of delegated tasks. 
• OVERCOME the habit of micromanagement while delegating tasks.
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Trainer

• Line Managers
• Supervisors
• Team Leaders
• Emerging and Aspiring Managers

Who Should Attend


