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COURSES BIRD’S-EYE VIEW

1. Supply Chain Management 2. Procurement Management 3. Innovative Trends in PSCM

i. SCM Framework i. Fundamentals of Procurement i. Managing Supply Chain Risk Based on
ii. Strategic SCM ii. Strategic Sourcing ii. Green Supply Chain semester
iii. Supplier Management & Development iii. CRM & SRM projects

iv. Supplier Negotiation iv. Measuring Supply Chain Performance sumbitted
v. Public Sector Procurement v. Supply Chain Finance in each

vi. Procurement Process: Pre-Award vi. Supply Chain Information System & module i.e.
vii. Procurement Process: Evaluation Analytics 1-2 & 3
viii. Procurement Process: Award vii. Digital Supply Chains (100 Marks
ix. Hiring of Consultants: Consulting vs. viii. GIMPEXU Simulation in Total).

Non-Consulting Services

ii. Inventory Management

iv. Global Logistics & Transportation
v. Warehousing

vi. Location & Distribution Networks
vii. Demand Management

viii. SC Quality Management

Lectures Case Studies
Majority of the classes will be interactive lecture based Different case studies will be solved during the semester

% The diploma participants must reach the training-room in time. Late comers may join the class but are not entitled to be marked “present”
% The assignment submission deadline must be observed. In case of late submission, certain percentage may be deducted for each day
% Those who are absent on the announcement date of an assignment /test, must get the topic /chapter of test /assignment confirmed via

their peers. = Mobile phones must be switched-off or on silent-mode in the classroom.

Abdul Qadus (Program Coordinator)

Fees: PKR 145,000 Human Resource Development Centre, IMSciences
Mobile: 03458589090

Phone: 091-9217332; 5861024-25 Ext: 218
Email: abdulgadus@imsciences.edu.pk
mibaig@iba.edu.pk




