
For queries & registrations: 
https://sdp.iba.edu.pk/ | Email: besdp@iba.edu.pk

Tel: 021-38104700-01 Ext. 1541, 1813, 1811, 1801

The Art of 
Managing Inventories

JANUARY 09-FEBRUARY 6,  2021 

EVERY SATURDAY |  6 :00  PM-8 :30  PM

  10  hours  

    on l ine 

  & 2 hours

compl imentary

sess ion 

on-campus

(opt ional )



Procurement Buyer

Supply Chain Personnel 

Warehousing Managers & Staff

Inventory Planners 

Order Management Staff

Demand & Supply Planners 

Inventory Managers & Staff

Procurement Specialist

Who should attend?
This workshop is especially relevant for: 

Topics Covered:
*What is Inventory Management?

*Types of Inventory

*Inventory Forecasting

*Purchasing Inventory

*Inventory Storage

*Inventory Analysis

*Inventory Accounting

*Inventory Tracking

Develop & enhance your  

Inventory  Management Ski l ls . . .



Effective inventory management helps companies

operate more sustainably, better utilize limited

physical space, & reduce storage costs.

Comprehend the dynamics of inventory management’s

principles, concepts, and techniques as they relate to

the entire supply chain.

Understand the methods used by organizations to obtain

the right quantities of stock or inventory.

Identify the various types of inventory and understand

the Importance of Inventories in an Organisation

Apply inventory formulas (Turnover rate, EOQ, Safety

stock, etc) and conduct ABC analysis on different types

of inventories

Recognize & apply storage principles in Inventory

management  

Adhere to various types of Inventory accounting policies

and procedures.

Learning Outcomes:
After completing the workshop, participants will be able to:

1.

2.

3.

4.

5.

6.



Mudasser Ali Khan is a passionate and seasoned

professional in Procurement & Supply Chain having a

diversified experience of more than 16 years in state-

of-the-art FMCG, Textile, and Oil Marketing

Companies. Graduated with an MBA in Supply Chain.

He is a Certified Supply Chain Professional (CSCP)

from APICS (USA), Certified Supply Chain Analyst

(CSCA) from ISCEA (USA), and also a holder of Post

Graduate Diploma in Supply Chain from IBA, Karachi.

He is currently a Ph.D. Scholar in Supply Chain Business

Management at Iobm, Karachi.

Mudasser has also attained a number of international

certifications including CPPP, TTT, DILT, CMILT, DSCM.

He is a well-known trainer, consultant, researcher, and

an independent evaluator & facilitator in the field of

Supply Chain.

MUDASSER ALI KHAN

Trainer's Profile:



Training Investment

PKR 18,000/- inclusive of 5% SST
(inclusive of training material, certificate, & virtual business

networking)

Early Bird Discount of 15% on registering by January 01, 2021

*Group Discount of 10% for 2 or more participants from the

same organization

**Group Discount of 15% for 5 or more participants from the

same organization

Payment can be made via Pay Order in favor of "IBA Karachi" 

{Pay Order will be received at IBA City Campus from 10 am

to 3 pm).  Please follow the COVID-19 SOP while visiting

campus} Or deposit the cash/online transfer in the following

MBL Account:

Account Title: IBA Karachi | A/c Number: 9911-0101960067

Bank Name: Meezan Bank Limited | Branch: Jubilee Market

Branch Branch Code: 9911 | Currency: PKR | SWIFT Code:

MEZNPKKA | Bank Address: Meezan Bank Ltd, Jubilee Market

Branch,  Karachi | IBAN #  PK 43 MEZN 00 9911 0101960067 |

Branch License # : BRL 21250

Registration Open!

Registration Link: https://tinyurl.com/inventory21

For inquiries & slot reservations, please call ((021) 38104700

(Ext 1801, 1811, or 1813) or email besdp@iba.edu.pk.  Visit our

website for more details: sdp.iba.edu.pk


