
Supervisory Skills
Program Overview
Elevate your supervisory skills with our intensive training program. Avoid common pitfalls and learn proven tech-
niques for building morale, enhancing productivity, conflict resolution, and effective time management. Acquire 
the mindset and image befitting a successful supervisor. Don't miss this pivotal career event to ensure your pro-
fessional future

Learning Outcomes
. Understand the role of supervisor/leader
. Understand the problem-solving process, techniques and approaches used by supervisors
. Understand Current supervision techniques required by supervisors to lead their team
. Recognize the importance of maintaining highest standard of quality in the team 0 Recognize the need to be in 
  line with the vision and expectations of the organization
. Understand the importance of inculcating teamwork for all the members in department

Trainers Profile

Who Should Attend

Investment

For further details
Skills Development Program
Center for Executive Education
Tel: 021-38104700-01 | Ext. 1811, 1813 & 1814 PKR 20,000 +5% SST

6:00 pm to 9:00 pm

Subhan Sharif practices pro-activeness and innovation to his personal and professional life. A lifelong learner, he 
has completed his graduation from University of Karachi, also achieved trainings from Manchester College Of 
Professional Studies in Information Technology Manchester UK , Central School of Professional Studies in Busi-
ness Administration, London UK and Pakistan Institute Of Tourism And Hotel Management, Karachi, PK. 

Decision Takers, Supervisors, Administrative Manag-
ers, Assistant Mana Floor managers, Territory Man-
gers, Branch Managers, & anyone who feels the 
needs to upfront his or her supervisory skills.

Subhan Sharif


