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IBA Skills Development Program

Hybrid Workshop

The LEAD Force

Adapting Transformational
Leadership for NextGen Schools

March 25-May 25, 2021

Tuesday (Online) - Thursday (Hybrid)
| 2:00 pm - 5:00 pm

Training Investment: PKR 30,000 + 5% SST

Leading Schools that Embrace Evolution Course OVEI'VieW:

This training program is focused around
the principles of mentoring and
reflective learning, inclusive and
digitally strengthened leadership. If
anything, the 2020 has taught us that
the people who need to evolve the most
are school leaders. Therefore, this
program is designed to help novice and
experienced persons in leadership
positions to embrace the ongoing
evolution in education. The program has
three focal areas as shown on the left.

Digital Leadership
Skills

Registration Link: https://tinyurl.com/TLFATLN2021

Early Bird Discount of 15% is available

Group Discount of 10% for 2 or more & 15% for 5 or more Participants.

besdp@iba.edu.pk | sdp.iba.edu.pk | 021-38104701 | Ext. 1801, 1811, 1813, 1541
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. Comprehend the concept of ethical leadershlp%ﬂgp{y the principles of GVV (giving voice to values)

« Develop skills in conflict recognition and resolution, assertive communication and decision making for

effective leadership practices.
» Learn to design impactful SIPs (Schools Improvement Plans).

Leadership Theories and Basics ... 4 hours
Ethical Leadership and GVV ... 6 hours
Leading through Mentorship ... 4 hours
Leadership Skills ... 4 hours

Designing SIPs ... 6 hours

DIGITAL LEADERSHIP SKILLS (12 HOURS)

In these 12 hours, the candidates will have the opportunity to:

+ Comprehend the significance of digital leadership in the 21st century.

+ Acquire the skills needed to become a 21st century digital leader.
« Learn to design digitally enhanced curricula for improved teaching
learning practices.

Digital Leadership ... 2 hours
Tools for Digital Leaders 6 ... hours
Designing Digitally Enhanced Curricula ... 4 hours

SOCIAL EMOTIONAL LEADERSHIP SKILLS
(12 HOURS)

In these 12 hours, candidates will have the opportunity to;

» Explore key aspects of SEN (social emotional needs) for employees
& students

« Realize the significance and needs of inclusive schooling

« Develop skills of awareness of self and others for improved
leadership

SEN ... 4 hours
Creating Inclusive Schools ... 4 hours
Social emotional Skills for Leaders ... 4 hours

INSTRUCTORS

|

Naina Hassan Ali

Sukaina Hussain Ali

"School leadership is second only fo classroom ’reaching as an influence on pupil Iearning.”

- (Leithwood, K., Day, C., Sammons, P, Harris, A. and Hopkins, D. (2006)
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